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Kathi Appelt
(Or Writing Like Your Fingers are on Fire)

I take a holistic approach to the work on hand.  By this, I mean that I’m primarily interested in examining the characters—what they believe, what they want, where they are going and why.  I also work with my students on what Uri Shulevitz calls the unifying theme of a story to make sure that the underlying structure is in place.  As well, I look at the story’s inherent logic, checking that the pieces that the author has put into action are coming together by the end.  This is true regardless of whether the manuscript is fiction or non-fiction.  
I’m not a heavy line-editor.  The exception to this is with poetry and picture books, in which I consider each word integral to the piece as a whole.   I’m comfortable working in all genres, and I encourage my students to explore those genres that are outside their comfort zones.  My goal is for all of us to leave the semester as better writers than we were when we began.

Packet delivery & due dates--I prefer that you deliver your packets by e-mail in a Word document. I expect them to arrive by midnight on the due date. If you have a conflict with a due date, you must let me know in advance.  I can be flexible, but only if I know in advance.  
Contact--I expect you to keep me apprised of your work.  If everything is on track and moving along, that’s fine. But if you are feeling stuck or mired down, then by all means let me know.  You are free to contact me in between packets, and I am usually easy to reach.  e-mail:  kcappelt@verizon.net; 979-680-9146 (home); 979-777-7329 (cell)

Contents of packets--In the first packet, regardless of your semester, I like to receive a brief autobiography.  This can take any shape or form.  It can be a letter, a scrap book, etc.  I’ve been impressed by the creative ways that my students have presented these.  If you cannot deliver this by e-mail, you can mail it, and I’ll return it to you at the end of the semester.


In a first packet, if you have written an entire novel and want my feedback on it, then it’s fine to send that in the first packet.  After that, we’ll work chapter by chapter throughout the semester. 

Letters  --I really expect you to use your packet letters to inform me about what questions you are struggling with, what new insights you’ve made, what issues you are considering, where your writing is taking you, etc.  In place of a traditional classroom discussion your letter is our opportunity to have a dialogue.  Use it.

Bibliographies--I want to see a mix of genres in your bibliographies.  While you don’t have to provide annotations for all of the titles, I’d like to see at least half of them annotated.  By annotations, I don’t mean synopses.  Rather, I’d like to know what you think about the way the author handled a particular element—character, plot, etc.  These can be informal.   

All Students:  Sometime after the third packets, we’ll schedule a phone call so that we can touch base as we head into the end of the semester.  I have Skype on my computer and wouldn’t mind using that—it’s fun and it would be great to be able to see you as well as hear you.  

Notice:  I do quite a bit of traveling, but I am only rarely out of pocket.  I always let the office know where I am, but if you cannot get in touch with me, be sure to call Melissa.  

Margaret Bechard
I bring elements of my own process to my teaching. I try to model for my students the way I look at and evaluate my own manuscripts—how I analyze, explore, experiment, and play; how I try to keep what works while also identifying what falls short. I think if myself less as a teacher and more as a mentor or coach.

I do all the packet work on-line through email and attachments. If you are my student, we will agree on dates when the packets will be due. I will expect your packet to arrive in my email in-box by noon Pacific Time.

I make comments in the manuscript margins using the Word “insert comment” and “track changes” functions. If I come to a place where I feel I have more to say than I can fit in the comment box, or if I find I want to grab a “teachable moment” and discuss some craft issue in more depth, then I move to my letter. I try to respond to every packet in two to three days; if it is going to take longer, I’ll let you know.

I don’t mind being contacted between packets, especially if there is anything confusing or that you don’t understand. I can do phone calls, although I prefer email.

I will encourage you to try new ideas and to experiment with new stories, but I am willing to work on manuscripts that you began before entering the program. I am also willing to work on material that is under contract, but only if the editor is not actively involved. I am willing to read entire novels, preferably in the first packet. Because I like revision and I like working on revisions, you may find you are doing more revision work with me, but I do try to be flexible and to tailor the packets to each student’s individual needs. 

I have worked with students in all semesters, and I have worked with manuscripts in every genre. However, if you are interested in focusing on poetry, I freely admit that poetry is not one of my strengths.

If you have any other questions, feel free to ask during the interview time or grab me during free moments. And do try to talk to my former students. They know more about working with me than I do.

Franny Billingsley

About my writing and my approach

I consider myself primarily a novelist, but have a good handle on picture books and non-fiction. I have been called the “structure queen,” and it’s true that I rely on principles of structure to see me through the first drafts of a novel.  But once I understand the plot, I start to hear my character’s voice, and she seizes the reins. My approach to working on a novel would thus depend upon where you are in the process.  I revise heavily, even when writing picture books, and would expect the same of you.

Packet procedure:  We’d meet during the residency, decide on a course of study, and set due dates for each of your packets.  I’d expect the packet to arrive, by email, in a word document, by noon CST on the appointed day. 

Your first packet: I’d like to see an autobiography, which may be presented in any number of ways—a scrapbook, a letter.  Feel free to be creative. 
If we’re to work on a novel you’ve already drafted, please send it in the first packet.  After I get a sense of what the novel needs, we’ll work on it in smaller chunks.  Please send it by post.

Packets generally.  In every packet, I’ll want to see:
· a letter, detailing what you’ve accomplished during the month, your struggles and successes, where you feel you need most help, etc.  The more time and care you take with this letter, the better I can respond.

· your creative work, consisting of up to 40 pages of writing.  

· your critical work, which should be based on your readings or some aspect of writing.  It should be tight and clear; it should explore some concrete aspect of writing that’s related to your own creative work.  

· an annotated bibliography, which, like your critical work, should be tight, clear, concrete, and related to your own creative work. 

My response will:

· consist of comments in the margins of your work;

· include a letter, with detailed and concrete feedback, and suggestions as to how to proceed;

· include a phone call, perhaps, either to discuss or elaborate on complicated or abstract points;

· arrive within seven days.  

The best way to reach me is by email at <frannybillingsley@gmail.com>.  If you want to talk by phone, please email to schedule a call.  Please feel free to email if you’re stuck, or want to clarify something.  

· Phone: 847-681-0814

· Street Address: 1551 Linden Ave., Highland Park, IL  60035
Coe Booth

I’ve published realistic YA novels and short stories, but I’m comfortable working with other genres and with writing for younger children as well.  I will be a good choice for those writing fiction (realistic, contemporary, historical, and fantasy) or non-fiction on any subject.  However, I don’t have as much experience with picture books, poetry, or science fiction.  

Packet Process

During the residency, we will develop a plan of study and set the due dates for your packets.  Each packet should contain:

· a letter detailing what you’ve been working on since the last packet — your writing, reading, and studying.  This is where you can tell me how you’ve been progressing, if you’ve had any problems, and what specific questions you have for me.  

· your creative work, consisting of up to 40 pages of writing.  What you submit will vary, depending on the type of writing you’re doing and where you are in your process.  We will determine the requirements for your creative work when we meet during the residency.  

· your critical work, which will also vary depending on your semester.  Your essays should be based on your readings or some aspect of writing.  They should be related to your creative work in some way.  All critical essays must be written in MLA format with both in-text citations and a Works Cited page.  I will assign essay revisions as needed. 

· an annotated bibliography listing the books you’ve read during the month.  I’m not interested in book reviews.  Rather, I’d like to see your reaction to these books from the perspective of a writer.  Your bibliography should include a paragraph about each book, telling me how you responded to these books and what (if anything) you learned from them.  I will also recommend books throughout the semester.

For your first packet, I’d also like you to send me a 1-2 page biography telling me about yourself and your writing life.  

Packets are due by noon on the scheduled dates.  I will respond to your work in approximately 4-7 days.  Please email your work to me in Microsoft Word.  I’ll insert comments on your manuscript and send a separate letter with my detailed comments.   

If you have questions or if you’re feeling stuck in between packets, feel free to email or call me.  

Email:  coebooth@coebooth.com / Phone:  646 544-7819

Alan Cumyn

Statement
My specialty as a teacher is in fiction -- novels and short stories -- but I'm interested in all types of writing and in the special bond that happens between writers and readers as they work together to create and to re-create the story. I pay close attention to what's on the page and how to improve that, although I'm also very interested in wider discussions of characters, motivations, story line, the structure of the piece. I don't see huge differences between the very best writing for children and for adults. For me it's all about creating a particular world, exploring and adhering to the logic of the universe the writer has made.

Procedures for working with students: 
I work with students primarily via e-mail. Packets are due on previously agreed-upon dates, usually with three or four weeks in between. I live in Ottawa, Canada and require that the packet arrives by noon on the given day, Eastern time. Attachments should be in Rich Text Format (.RTF) or Portable Document Format (.PDF) files so that I can read them either in MS Word or Adobe Acrobat. I print out the files, mark them up with pencil, including margin notes and end comments, then scan the document into a PDF file and return it along with a detailed letter explaining my thoughts. I usually also offer students a chance for a follow-up phone conversation after they have had a few days to review my comments and suggestions. My emphasis is on making a piece better, on bringing out aspects of good writing through close examination of the work at hand: everything from structural elements to individual word choice. I try to be as positive as possible -- it's at least as important for a writer to know what is working in a given piece as it is to know what isn't working -- but a lot of the craft of improvement lies in focusing on what needs help. Normally I am able to return comments within a few days of receiving a packet. I do have a busy writing life outside of my VCFA teaching time, so I request that students keep to the schedule, although changes of course are negotiable if life intervenes in inescapable ways.

Sharon Darrow
I enjoy working with all semester levels with a slight preference for the first and second semesters because I tend to emphasize Characterization and Motivation, Logical Sequence, and Point of View/Voice, which many students need to work on early in their time at VCFA in order to be equipped with the necessary tools to complete an outstanding creative thesis and to have confidence in the choices they make in crafting their stories. While I tend to work a lot with novels, I also welcome picture books and poetry and I encourage those who haven’t written either to give them a try. I like to see students being adventurous in their writing and reading widely for their annotations. The real story is found in revision, first drafts being exploratory forays into the imagination, middle drafts discovery drafts (the most exciting part) as you mine the imagination, and final drafts for polishing and finalizing the choices you’ve made. I want to see a good balance of new and revised work during the semester.

Semester Packet Procedures

At the residency we will develop your study plan and set the calendar for the semester. Each of the five packets are due around 3 ½ to 4 weeks apart with plenty of time for end of semester evaluations to be sent to the program office. You will turn in the packet materials by email and I will email that I’ve received them. In about a week I’ll have the packet response returned with the majority of the comments included on the manuscripts. I will also answer questions and respond to your comprehensive cover letters for each packet. I ask for an email confirmation of receipt of the packet, then after a day or so, if there are questions, we can email or speak on the telephone. I require a telephone conference at midterm.

Each Packet must include:


Letter dealing with the reading, study, and writing of that packet period. I want to hear about successes, struggles, attempts, questions. These letters should document your writing process throughout the semester. Much more than a list of the packet contents!


Annotated Bibliography in MLA format of current month’s reading. These annotations should be a study of writing techniques and not book reviews. You may either keep a running bibliography with the new annotations highlighted or turn in only the current reading. If you do a partial list each month, be sure to send a comprehensive semester bibliography in the fifth packet.


Critical Work is expected of all semester levels. First and second semester students will send 2 short essays (3-5pages) per packet for a total of 10 essays, with the second semester student combining the two in one of their packets to form a longer paper (8-10 pages), a total of 9 essays. These essays should analyze a technical aspect of creative writing, one that you struggle with or want to study in depth. Third semester students will send a first draft of the thesis in the first packet and continue developing and revising the thesis until it is finished. Fourth semester students will begin work on the graduating lecture early in the semester and will send outlines or other requested and assigned materials throughout the semester. The lecture will be a major critical effort in the semester and will allow for learning about the differences and similarities between preparing critical or analytical material for the reading audience and the listening one. All In-text citations & Works Cited lists must be in correct MLA format.


Creative work will be the semester’s primary focus. In each semester, the first packet will contain examples of your current writing for my comments and response. In the third semester, however, the first packet will be devoted to work on the thesis with the fiction or poetry included in order to indicate the scope of the first two semesters’ creative production. This is an important moment because it will help determine what creative work must be done along with the critical thesis so that you will have sufficient graduate level work to take into your fourth Creative Thesis semester. The fourth semester is devoted to the production of a high level work of creative writing, a culmination of all you’ve learned and been inspired to create in the program, from which you will also select and prepare a graduate reading.

.

Sarah Ellis

1. Method of submission.

Students submit work via email as word documents.  I comment directly on the ms (not using track changes) and return it by email.

2. Schedule

Students will have five due dates. They submit their packet by 9 a.m. and I’ll have it back to them by the end of that day.

3.  Communication

I will respond to the packet and then to any follow-up questions or issues by email.  I don’t usually phone, or communicate mid-packet unless there is a problem.

4. Genres.

I am a good choice for picture books, early readers, middle-grade novels and young adult fiction.  I am less experienced in non-fiction but eager to learn.  I am not a good choice for other-world epic fantasy or hardcore science fiction.  I have a particular fondness for the critical thesis.

5. Packet requirements:

- Letter.  In this virtual office visit you tell me how your work progressed during the month and if you have any particular issues you would like me to concentrate on.

- Booklist.  I require annotations with the booklist.  I will often make reading suggestions.

-Essays.  Two short essays or one longer.  We will discuss.  I do not require each essay to involve research but over the course of the semester I would like to see a basic mastery of the use of secondary sources.

- Creative work.  20 new pages and 20 revised, or some combination.  If you start the semester with a completed novel include a synopsis in packet 1 and we will then proceed with the 20/20 approach.

Susan Fletcher

I try to discover what my students are reaching for, and help them to realize their visions.  Often this involves exploration – opening up a story to new possibilities; experimenting with a different point of view; listening to the voices of different characters.  Sometimes it involves contraction – focusing on the fine points of craft, paring away what’s extraneous.  I ask a lot of questions, throw out a lot of ideas.  I’m a compulsive reviser, myself; I may ask for quite a bit of revision.  

In my own work, I’ve spent a lot of time navigating faraway, ancient, or imaginary landscapes.  But I’ve also published realistic novels, nonfiction magazine articles, and a picture book.  I enjoy working on all genres, but I’m not your best choice if you want to spend your semester exclusively on picture books or poetry. 

I work mostly online.  Send your packets as Word attachments.  Usually, I get back within 3-4 days.  I’ll use the “insert comment” or “track changes” functions in the body of the text, and I’ll send a separate letter about my overall impressions and broader issues.  Please email to let me know you’ve received my response and, a couple of days later, to tell me briefly how you’re doing with it.  If you hit a snag, feel free to email between packets: susanfletcher@centurytel.net. 

It’s your responsibility to be aware of the deadlines set by the office, and to be sure that all of your requirements -- evaluations, workshop materials, etc. -- are turned in on time.

Your packets should include:

· An annotated bibliography of all reading relevant to your study,

· A maximum of 40 double-spaced pages of creative work, including new work and revision, and

· A letter telling me about thoughts, problems, triumphs, and questions about your work over the packet period.

In addition:

First and second semester students: Include 2 short essays (2-5 pages, double spaced) responding to some portion of your reading.   

Second semester: In one or more packets, I’ll ask that you combine the two shorter essays into one longer one.

Third semester: We will agree on a schedule for your critical thesis.

Fourth semester: We will agree on a schedule for your creative thesis.

In your first packet, all semesters, please include a brief autobiography and a photo of yourself.

I’m willing to read entire novels for second - fourth semester students; I prefer that first semester students begin with new work, though this is negotiable.  
Louise Hawes
1. Are there genres or formats you prefer to work with?
 There are genres I'm more experienced with than others: I've published more novels and short fiction than I have picture books, nonfiction, or graphic novels, though I have published the last three. I've written and read poetry for years (okay, decades ( ).(Although I've always considered my poems a private journal, the novel I'm currently working on includes poems.) So what should you be working on? Anything that brings out the writing beast in you. If it does that, I'll love it and want to watch it grow!

2. Why did you end that first question with a preposition?
 Rules are made to be broken. I'm interested, first and foremost, in your story/project and the emotional energy and commitment you bring to it. After you've found the best way in, the way that's a gift to your readers, then we can worry about crossing t's and dotting i's. This doesn't mean, by the way, that I don't believe in grammar or clarity of expression; it just means I won't line-edit you until you're sure where you're going. 

3. I'm working on a novel I started outside the program. Are you willing to help me finish it?
If it's so good I levitate when I read it, sure. But if you’re in your first two semesters, I'd rather see you take full advantage of this program and the wide open possibilities that come with it: why not try a picture book (if you're convinced you're a novelist)? Or a novel (if you've only tried Easy Readers or picture books)? Or poetry (if you think nonfiction is the only writing that's true)? The first half of this program should be about playing, growing, finding out how far you can stretch.

4. I'm working on a novel I started with another mentor. Do you have to see the whole  thing? 
Duh. How can I help you develop and strengthen a piece I haven't read, front to back? If you're well along, that will mean I take the whole manuscript back on the plane with me (or you mail it as soon as you get home). My response will be your first packet letter, and because I’ll be critiquing something four or five times the length of an ordinary packet, my comments will likely be macro, not micro. More important, I may respond differently than your previous mentor did, which means you need to be prepared, if we both agree, to go at things from a fresh angle or change direction entirely. Scary, huh?

5. How do you like to handle packets, email or snail mail? What's your response time?
Lately, most students prefer email, but I'm flexible if you live overseas or have your own reasons for wanting to use snail mail .Response time? Are you writing this down? If so, five days to a week. If not, it might be as little as three days. It all depends on your work and the time it requires to read it, let it simmer, and find the way in. I stagger my students' deadlines, so I can savor your work all by itself. (You'll have the same deadline every month, but it won't be the same as the others in our mentor group.)

6. What do you want to see in a packet?
I want a cover letter that includes a personal as well as a writing update. That "check-in" paragraph is very important to me -- I want to see what's impacting your writing as well as get a feel for your "voice" when it's not tied to a character or story. You'll also need to include an exercise, if I've given you one; an essay or essays (if you're in your first or second semester); thirty to forty pages of creative work (this includes any revision I've asked for); a cumulative bibliography; and a cumulative list of packet materials.

7. Did you say EXERCISES?
You won't lose inches, but your right brain will get a work-out. After the first packet, when my mentor group shares an exercise in common, you may or may not be asked to follow up with others. If I see an opening, I'll grab it: I may ask you to go deeper with a free write; or I may suggest a clustering exercise, a memory map, a poem, or a character interview. It depends on your work, how open you are, whether you say yea or nay. (No one ever has to do these exercises, except for the initial exercise in common.)

 

8. Only eight questions???? I know I'll get back to my room and think of something I didn't ask! Can I catch you on campus? 
Of course. I'd love to hear a question I didn't make up myself  (. Just grab me in the cafeteria or after a lecture or reading, and fire away. But don't expect I'll always have the answer. That world peace thing? That's a tough one!

A.M. (Amanda) Jenkins
My biggest strength lies in novels and especially in novel revision. I’m game for anything, but may not be as helpful with picture books. I’m rusty on poetry, but not afraid of it. 

Due Dates: We’ll set these at the residency, with your input. 

Letters: Send one with each packet. Tell me (or ask me) anything pertinent to your writing or your feelings about your writing. 

Essays: First and second semester, 2 essays with each packet. I want tight, plain, and clear rather than vague, academic, or wandering. Plan to explore specific, concrete aspects of writing. 

Annotations on bibliography: Required on everything except my own books. If the group agrees, I’d like you to share your bibliographies via e-mail. The purpose is to pool your knowledge and provide pertinent title suggestions to each other. 

I also assign one lengthier and more detailed annotation per packet, on a midgrade or YA novel of your choice. The purpose is to practice reading with an editorial eye, in a way that can help you revise your own work. I will hand out the guidelines for this longer annotation at the residency. 

I am willing to read entire novels. I may or may not be willing to read novels under contract. I will not put myself in the middle of your relationship with your editor. However, I may be willing to provide a sounding board as you work out your own approach to your ms or revision. 

I prefer to talk to you via e-mail because my schedule is erratic. If you want to call, we’ll need to arrange a time in advance, and I’ll need to know what you want from the conversation so that we can address it in the time available. 

E-mails from me may arrive at any time. There’s a good chance I’ll be thinking about your work over the entire month. Don’t be surprised to see notes from me at odd moments. 

I ask questions. You need to be willing to think, and to shift gears mentally. I may also ask you to write pieces that aren’t intended to end up in a finished ms. Examples: prewriting, character sketches, outlines, word lists, poems, freewriting, dialog-only scripts. 

I like weird and interesting ideas/projects.  But I’m not going to lie to you; if what you’ve got seems boring or confusing, be prepared to hear it from me and to discuss what you want to do about it. 

Uma Krishnaswami

uma@umakrishnaswami.com or uma@gobrainstorm.net
Q: Do you receive packets by e-mail or USPS?

A: E-mail. You may send packets as Word or text file attachments. I’ll send each document back with comments and my letter.

Q: Can I talk to you by phone?

A: At mid-semester, right after packet 3, I’ll offer you the option of a phone call. You decide if you need one or not. Other than that, if you feel you have a compelling reason for that conversation, send me an e-mail letting me know, and rest assured I’ll call you.

Q: What about communication between packets?

A: After I’ve sent you my response to your packet I will ask you to wait a day or two and then send me an e-mail message letting me know what you think. This is the time to clarify any doubts you might have, to ask questions and raise concerns. I’ll reply, after which I will expect to hear from you again only in the next packet.

Q: I hear you set up an electronic forum for your students—how does that work?

A: I use an online forum to post deadline weeks, within which you can select the dates each month that work for you. Occasionally we’ll need to make small deadline adjustments. I’ll also post notes about my travel and related availability, and any questions of common interest. I’ll post an article on craft or books once a month and invite you to discuss it.

Q:  What about essays? Short or long? Will you ask for essay revisions?

A: In 1st semester you’ll write mostly short essays; in 2nd semester you’ll write a combination, depending on your needs. And you’ll be revising. Count on it.

Q: Do you ask for annotations on bibliographies? Can I include craft books?
A: Brief ones, more than plot summary. I want to know what you think of the books you read and what you learned from reading them. Craft books—no more than one or two each month. 

Q:  Will you read more than 40 pages of creative work in a packet?

A:  If I need to read more, I’ll ask for it. Mostly, we’ll try to stay close to 40.

Q:  Will you read an entire novel?

A:  Not in packet 1, except perhaps in 4th semester. If I need to, I may ask to see an entire novel. Sometimes I’ll examine selected scenes closely, and ask you to use my suggestions and questions to guide your revision in other places. 

Q: Will you make me do outlines?

A: Sometimes I’ll suggest an organizing tool or two to help you back away from the words on the page and find the larger story. Sometimes I’ll tell you to dump the organizing and allow your characters to take over. We’ll try to find what the story needs—and what you need as a writer.

There are three rules for writing a novel. The problem is no one knows what they are.







[W. Somerset Maugham]

Jane Kurtz
FAQ: Jane Kurtz  janekurtz@earthlink.net (my blog, http://janekurtz.wordpress.com) 
Q: How do you work with packets?

A: My students send packets as Word attachments, with a cover email that lists everything sent, including a letter about the packet. I send documents back with comments and my letter.

Q: Can I talk to you by phone or email between packets?

A: If you urgently need a phone or email conversation, let me know.  I’m happy to try to clarify anything, though in my own writer life sometimes only time and muddling exploration helps.

Q: Do you prefer to work with students on nonfiction, novels, the critical thesis, picture books?

A: I’ve published book and article-length nonfiction, poetry, picture books, middle grade novels (at both the youngest and oldest ends of the scale), ready-to-reads, essays, book reviews—and I read widely: YA, middle grade fiction and nonfiction, picture books, nonfiction written for adults (including but not exclusively memoir), and essays.  I taught various forms of academic writing at the University of North Dakota for ten years.  I enjoy variety and like analyzing all genres.

Q:  How do you feel about the amount of work included in a packet?

A:   I’ve generally found it useful to adhere to the guidelines of 20 new-20 revised, although exceptions are always possible.  I’ll often read an entire novel at the beginning of a semester if a student is convinced he or she will want to focus on revising that novel during the semester.  If a student is working on short stories or picture books, it can be overwhelming for both of us to deal with too many different pieces, especially if they are at certain stages of polish and mulling.  I’ve learned through experience to not accept a mix of genres in any one packet.

Q:  What about essays?

A: 1st semester you’ll probably include two short essays with each packet; I like to see explorations that connect to your creative work; I also like to see attention to structure and useful organization; 2nd semester, you’ll probably quickly move to one longer essay.  I often ask for essay revisions.  In a critical thesis, I want to see an interesting thesis that feels worthy of exploration, supported in convincing and organized ways.  I’m not a detail person; I am a bear about effective organization.

Q: What do you like to see in bibliographies?
A:  It’s fine with me if students use one or two craft books as part of a bibliography but, as someone who learned a great deal of craft from paying close attention to other people’s books, I mostly hope to see children’s literature: a variety of genres and lengths.  The most useful annotations are ones that show me what you’re gleaning from your reading—from sentence-level techniques to overall effects.

Q:  How do you see yourself as a reader/responder?

A:  I agree with John Gardner, who said that details are the lifeblood of fiction.  Sometimes I focus there.  Sometimes I focus more broadly on structural issues.  I, myself, am still a student of plot, so I’ve also spent a great deal of time in certain semesters with certain students talking about plot arc and moments of change and decision.  I often give line edit comments and even modeling suggestions; sometimes, though, I recognize a piece isn’t ready for close analysis, and that more broad strokes feedback is more useful.

Favorite current craft books:  Make Your Words Work and The Fiction Editor, The Novel, and the Novelist and Self-editing for Fiction Writers.
Julie Larios
· We determine packet due dates at the residency. 

· I handle all packet material electronically unless there is some clear need to do otherwise; you send me your work as attachments to email; I email responses. 

· I respond to letters and bibliographies on the same day they’re sent to me; I return critical work and creative work by the 4th day. 

· If you need clarification about any of my suggestions or comments, I’m happy to provide it.  That’s true any time during the month – if you need to run things past me (essay topics, for example) I’m available – and I respond very quickly to email. 

Here is what I expect from you in each packet:

· A thoughtful letter to me about successes and concerns over the month. 

· An excellent bibliography (MLA format) that reflects wide and careful reading. By “wide” I mean all genres. By “careful” I mean that the annotations show attention to craft. Reading well – and reading like a writer - is half the battle in terms of writing well. 

· Creative Work – between 20 and 40 pages – a comfortable balance of new and revised work, based on individual needs. If you have a completed novel, I usually ask for a detailed synopsis and then proceed with the 20-to-40 page limit. Picture books and poetry are counted differently.

· If you’re in your 3rd Semester, you should not send any creative work in your first packet. If I see you’re on track to complete the Critical Thesis successfully, you send the normal 20-40 pages of creative work in Packets 2-5.  

· I make individual arrangements with 4th-semester students about the amount of creative work in each packet. 

· Work that is under contract with a publisher or under revision with an editor or agent should not be submitted to me. While getting your MFA, you should work on growing, experimenting with new techniques and new strategies.

· Critical Work – As with all work in this MFA program, your focus of attention should stay on issues of craft. Student essays are not book reports! I encourage you to use secondary sources to back up your opinions and to deepen your understanding of the essay topic. Sometimes, I request revisions of essays that need more work. 

· 1st-Semester: two essays per packet. 

· 2nd-Semester: You’ll move from two essays to a single 8-to-10-page essay for Packets 2-5, depending on when I feel your comfort with and mastery of the essay form is steady.  

· 3rd-Semester: A first draft (or a substantial outline) of the Critical Thesis is due in Packet 1. 

· 4th-Semester: You concentrate your critical efforts on the final residency lecture, for which I require a rough outline by Packet 2 and a detailed outline by Packet 3. 

Additional Work for Packet 1: A profile of your Ideal Reader – I’ll explain this when we sit down together at the residency.  Also: A list of ten favorite books from your own childhood (and reasons why) and a list of ten books recently read and enjoyed (ditto – the reasons why.) Short and sweet. I ask my students to share news with each other – what they’re working on, what they’ve been up to with their families, what movies they’ve seen/books they’ve read/places they’ve gone – a kind of mini-Forum via email. Sharing with each other helps overcome the physical distance between us. I usually send “Distractions” mid-packet that have little or nothing to do with writing, unless you believe (as I do) that everything about this strange and wonderful world stimulates your imagination and your creativity. I occasionally assign a little wordplay – blessings, curses, aphorisms, etc. All in fun.

Martine Leavitt
The way I work with students over a semester depends on the needs of the student and the needs of the work. In general, however, I have the following expectations:
· I believe that one learns to be a novelist by writing novels. My mandate is to help you produce a submission-worthy manuscript. That is the prime directive, and we do what it takes to make it happen. Rarely, this may involve contact between packets. 

· I will look at an existing manuscript from second, third and fourth semester students. I like to take a hardcopy home with me from the residency. I return it by the packet-one deadline with a letter and comments on the manuscript. This counts as packet one.

· For first and second semester students, I expect 20 new, brilliant pages of creative work with each packet. I will accept up to 20 more pages of new work or 20 pages of revision. I do not limit fourth semester students to any number of pages.

· Students are to e-mail me their packets by 9 a.m. MST on the assigned day. I respond by e-mail sometime the next day, usually before noon.

· I line edit only if there is a problem with grammar, punctuation or syntax. I may use track changes, however, to give more specific comments than can be given in a letter. 
· I have read thousands of picture books and I adore the genre. That said, I do not feel I have an expertise. I am sometimes called a fantasy writer, but in fact three of my four most recent novels have been contemporary realism. I apply the same rigor to fantasy as I do to any other genre.

An Na

AnNa@AnWriting.com

I ask that all my students come to me with an open mind and heart about the process of writing. The path to a finished story is not always in a straight manner and I would like you stay flexible to the ways we need to work. If I think some writing exercises might be more helpful than writing new pages, or setting aside the main story in order to work on something else that will then allow you to return with fresher eyes, then hopefully you see the benefits of those moments. At the same time, I also want input about what you need to make your semester as useful and fulfilling as possible. I am a willing and able co-pilot, wingwoman, midwife, witch doctor in this uncharted territory called your creative mind.


Packet Procedures

Due dates for the packets will be determined at the residency. Please send them as word attachments and email them to me by 9am. I will return the packets within three to four days. Please notify me at least a week in advance if you are going to be late with a packet. 

Packet Contents

Cover Letters: 

These self-evaluative letters should address the areas of strength and weakness that you see in your story. Identify any troubling craft and/or story issues that you want me to address. Please include a brief paragraph about your process for the month. For instance, if you spent a lot of time revising or creating new work or reading, tell me why and how that did or did not help. Also, please reflect on my suggestions from the last packet and let me know what points you did or did not address in the current packet.

Critical Essay: 

1st and 2ndSemester: Students should include one long or two shorter critical essays that have a clearly stated thesis, 

well structured supporting paragraphs and examples with properly cited works. Pick topics that relate directly to a craft issue that you are struggling with in your own writing. 

3rd Semester: Students should turn in a first draft or part of a first draft and well organized outline of their critical  thesis. If the critical thesis is completed before the end of the semester, we will work on the creative thesis.

4th Semester: Students should work on their annotated bibliography and prepare for their graduating lecture.

Annotated Bibliography: 

All students should keep a running annotated bibliography that includes a short paragraph stating what was valuable about the reading.

Creative Work

I would like to see 30 pages or so of creative or critical work each packet. It may include all new pages or all revision or a combination of both depending on the progress of the work. For the first packet, I might ask to see the entire manuscript depending on the project and where you want to start. I would like to work on helping you shape your education around what you would like to accomplish in the manuscript. If I see glaring spots that need your attention, I will definitely let you know, but for the most part, I want you to take control of your creative and critical work. I want students to be focused and ambitious about what they would like to accomplish and if you are unfocused, I would like to help you find your north star and really get the most out of your semester.

Communication

An honest and clear dialogue about the writing is a must for a strong semester. For some packets you might be fine with just the packet letters. Others might need an email exchange or phone call to clear up any confusion or fine tuning a thought. Let’s see how it goes and if I think we need to speak verbally, I will suggest a phone call, but I prefer an email exchange first.

Shelley Tanaka

Although I have written several books of children’s nonfiction, my primary background is editorial — thirty-five years of editing fiction, nonfiction and picture books for children and young adults. So I’ve seen at close hand how a wide range of professional writers develop and refine a manuscript, from concept to final draft. While every writer works differently, the basic process is surprisingly constant. Though in general I think character drives story and shaping comes before line-editing, there are no iron-clad rules. My goal is to help a writer bring out the absolute best in a work, while learning an enormous amount about his or her process, so the next manuscript can be even better. 

I’m comfortable working in all genres. I like smart, character-driven stories with strong voices. If you’re inclined to the quirky and/or subversive, so much the better. 

Packet Process 

* I ask for packets to be sent electronically every four weeks on preassigned dates. If holidays or other scheduling conflicts interfere, I can usually accommodate them if I know in advance. I will take up to a week to respond (though I am trying to get faster!). During the fallow week students continue with their reading, start new short essays, carry on with other creative work.

* My packet response primarily takes the form of a letter that addresses each part of the packet. This will include questions and comments, both specific and general. I do not usually provide line-edit suggestions until I think a work is ready for it, but I will sometimes focus closely on a small section of text as an example of the kinds of things a student might look for in self-editing, and because it can give a writer direction/hope to see what a polished section might look like even while shaping the whole. (There is much more on-text editing for the critical and creative theses in third and fourth semesters.)

* After students receive their packet responses I follow up with a phone call (unless you don’t feel one is necessary), to address any questions and make a plan for the next packet.

* I try to follow each packet response with a Dear All email — letting the five members of the group know what people are working on, suggesting readings, drawing attention to common concerns or areas of interest to all. I usually include a grammar tip or five. I hope this email might stimulate some exchanges within the group, but that’s up to you.

* Students can contact me between packets — by phone or by email — if they have questions or concerns, but I do not read material between packets, unless the circumstances are exceptional. 

Rita Williams-Garcia

ritawg@aol.com
Submission  and Response Procedure

Email documents as attachments to me at ritawg@aol.com no later than 2pm EST on due date.  I do not work on Sundays (this includes sending email).  If your submission date falls on a Sunday, submit by Monday, 8am EST or earlier.

Files must be compatible for Windows XP 2003.  Windows 2007, Vista and higher must be converted before sending.

All communication must be handled through e-mail.  No social emails, no phone calls.  

During our one-on-one meeting we will discuss your goals as well as any foreseeable events that might conflict with those goals, and come to some arrangement if necessary.  I will not share my “off” time.  I rarely grant extensions.

I respond within 3-4 days.   My first letters are lengthy; take time to absorb letter and manuscript comments before panicking.  Follow-up email is not required, but if you need further clarification allow 2 days to pass after your initial email, as I will be engaged in another student's work.  

Packet Contents

Every packet should include a cover letter detailing your process, observations, and questions. Send letters as attachments, not within the body of your email.

Every packet should include an annotated bibliography of at least ten titles to include a range of children’s and YA novels, picture books, and any special reading (graphic novels, craft, non-fiction) to aid your writing. Annotations should highlight your key observations as an apprentice writer.

You are expected to use standard manuscript format. You are expected to show graduate-level understanding of spelling, punctuation, grammar, and so forth. You are expected to put in a graduate-level effort and consistently submit work of graduate-level quality.

So long as you meet the minimum requirements, plan to err on the side of carefully considered writing rather than quantity for quantity’s sake. 

Third semester students must have a reasonable clarity on their critical thesis statement by the end of the residency, and must submit a first draft of their critical thesis in the first packet.

Fourth semester students must submit 125 pages of creative work or entire novel toward creative thesis, immediately after the residency.  The remainder of the 1st packet contents will be due on packet submission date.

Tim Wynne-Jones

I like to work entirely on line. The student sends a cover letter, bibliography, essay(s), and creative work as “.doc” attachments. I will use track changes and comment boxes within the body of the manuscript, as I read. I try to encapsulate the important issues in my own cover letter.

Cover letter: Anything you think might be relevant to your current work. Problems you feel you’re having; breakthroughs, small or large – that kind of thing. I’m happy to hear about anything in your life that you feel might be pertinent. I like a good letter; I don’t want chatter.

Bibliography: I want each book to be briefly annotated. I do not want a plot synopsis. You are welcome to express an opinion, but I want you to do so in an articulate manner. “It sucked,” is not good enough. Tell me it sucked and then, briefly, tell me why, as far as you’re concerned. I want you to read widely and outside your genre and outside your comfort range, too, now and then. Explore. Push yourself.   

Essay(s): In first semester, I want 2 essays of 3-4 pages, approximately, on a craft subject that is relevant to your writing, using 1 or 2 books, in each case, as exemplars, positive or negative, of the subject under discussion. I may suggest that you write an essay on point of view, let’s say, if I think it might be helpful, but I usually leave the choice of the subject up to the advisee. No book reports! You need to describe the plot only in enough detail that your reader can understand the context of the discussion. I expect the essay to be written seriously but not solemnly. I do not expect or want an academic paper, but I do want to see clear and concise thinking that is readable and written with some style. I want you to be rigorous within the narrow band of your research. In second semester, I want to see 8-10 page papers, as the students prepares for the critical thesis. This is about focus.  

Creative Work: Up to 50 pages, but this is negotiable. And when I say “up to” I do not mean that 50 pages are required. That is the upper limit. I’d far rather see 25 good pages. It can be all new work, if you are bashing on through a rough draft, or it can be some new writing and some revised writing. Having said that let me also say that it seems a waste of time to send a completely rough draft since it limits what help I can offer. So I would recommend that the hell bent for leather student stop short a week before sending what s/he is working on and really try to spruce up the packet pages as best as possible. Knock me off my feet.

I will look at fiction, short stories and picture books. 

I will expect your packet in my inbox by 6:00 AM on the day it is due. I’m an early riser and like to get started right away. 

I will respond to your packet, typically, within a day or two. I will expect you to get back to me to let me know you received the packet. When you’ve had a chance to digest it, get back to me if there is anything you’re not sure of in my commentary. If you find yourself stymied in the middle of the month, by all means contact me. I’m happy to communicate as need be, but I don’t want to get into a handholding routine. 

I am available by phone if you need to make human contact. And I may make a call myself if it seems like a good idea. [image: image1.png]



